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Abstract

Motivationisaninfluentialfactorintheteaching-learningprocesses.Thesuccessof
learning dependsonwhetherornotthelearnersaremotivated.Motivationdrives
learnersinreachinglearninggoals.Itisimportanttorecognisethefactthatmotivating
learningisacentralelementofgoodteaching.Thissuggeststhatlearners’motivation
isprobablythemostsignificantelementoflearning.Inordertostimulatelearningand
to motivate good behavior,manyteachers use rewards forstudents.This paper
thereforefocusesonrewardsasamotivationaldrivetoimprovinglearningprocesses.
Thepaperexplainedtheconceptofmotivation,rewardandlearningasaconcept.The
paperalsoexaminedthetwomajortypesofmotivation(intrinsicandextrinsic),reward
types,andtheprinciplesofreward.Thepaperfurtherstheimportanceofmotivationin
learningaswellastheeffectsofreward.Thepaperconcludedtheteachersshould
understand thatmaterialrewardscan beused onlywhen necessary.Itwasalso
recommendedthatteachersneedtobeawareofthedeteriorativeeffectsofthereward
systems,because studentsshould notbe rewarded when the taskissufficiently
interestinginitself.
KeyWords:Reward,Motivationaldrive,LearningProcessesandImprovingLearning
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Introduction

Reward system originated from behavioristpsychologiststhatsupportsand

promoteseffectivelearning,goodclassroom environmentanddisciplinethatisnow

available in schools.Schools manage differenttypes oflearners’behaviourby

establishingdifferentrules,intermsofrewards,praisingorevenpunishingstudentsfor

breakingtheschoolrules,thisispossiblethroughtheapplicationofreward.This

system isverysignificanttopreparelearnerstobehaveinagoodmannerandwork

harderpurposelyto getthatreward.A studentcan easilyrepeatan action on a

particulartaskthroughrewardingandrecognitionofa'good'behavior(Mujitaba,2019

andAbdullahi,2021).Today,manyschoolsinNigeriaarenow operatingthereward

system (Abdullahi,2021).Teachersandstudentsappeartodevelopinterestinitasitis

havingbeneficialeffectsontheperformanceofthelearnersandthelearningprocess

ConceptofMotivation

Theterm motivationisderivedfrom Latinword‘movere’meaningtomove.So,

motivationisconnectedwithmovementinaction.MotivationaccordingtoColman

(2003)isadrivingforceresponsibleforinitiation,persistence,directionandvigourof

goal-directed behaviour.Motivation is an internalprocess (within the individual).

Whetherwedefineitasadriveorneed,motivationisaconditioninsideusthatdefines

achange,eitherinselforenvironment.Whenwetapintothiswellofenergy,motivation

endorsesapersontothedriveanddirectionneededtoengagewiththeenvironmentin

theadaptive,openminded,andproblem solvingways.IntheopinionofBrown(2007:38),

“Motivationissomethingthatcanbelikenedtoself-esteem,beglobal,situationalor

taskoriented,motivationalsotypicallyexaminedintermsoftheintrinsicandextrinsic



JournalofSchoolofEducation,KwaraStateCollegeofEducation(Technical),Lafiagi
3(1)Dec.,2022.

16

motivesofthelearner”.Motivationisoneofthemostimportantvariablesinlearning.A

highdegreeofmotivationengendersanactiveandaggressiveattitudewithregardto

educationalgoals.Motivationisactuallyaclusteroffactorsthatenergizebehaviorand

giveitdirection.Intrinsicmotivation,foritselfperceivedneedsagoal.Whilelearnerwho

pursueagoalonlytoreceiveanexternalrewardfrom someoneelseareextrinsically

motivated.

TypesofMotivation

Self-determinationTheory(SDT)explainshowlearnersmaybedriventolearnby

two sources thus “internaland external”.However,there are two main types of

motivation;intrinsicandextrinsicmotivation;extrinsicmotivationisrelatingtoexternal

drivewhileintrinsicmotivationconcerneditselfwithexternaldrive:

Intrinsicmotivation

Intrinsicmotivation occurswhen person isinternallydriven which could be

emotional,biological,spiritual,orsocial.Inthiscase,therearenoexternalrewards

(Mujitaba,2021).Itisinherentintheactivitiesweperform forpureenjoymentor

satisfaction.Weengageinintrinsicallymotivatedbehaviourbecausewewantto

experiencetheactivityforitsownsake.Intrinsicmotivationcanbedrivenby

curiosity,whichislinkedtoadesiretoknow andexploreourenvironmentfor

answers.Intrinsicmotivationcanalsocomefrom theneedtoactivelyinteract

andcontrolourenvironment(Dalijan,2019).TheExpectantMotivationTheory

explains how intrinsic motivation drives us to develop competence,the

contemporary research formotivation shows thatintrinsic motivation that
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originatesfrom internalmotivesareoftenexperiencedasmoreimmediateand

potentthanextrinsicmotivation.

HassanS.B.,Murtala,E.O.Jumai,A.S.etal.,(2008)explainedintrinsicmotivation

asthechoicespeoplemakefortheirown sakewithoutconsidering anyexternal

component,suchthattheyareintrinsicallyrewarded.Intrinsicmotivationisaninner

forcethatmotivatesstudentsto engagein academicactivities,becausetheyare

interestedinlearningandtheyenjoythelearningprocessaswell(Mathew,2005).Their

(learners)abilitiesareputtothetestandtheyareeagertolearnevenwhenthereareno

externalrewardstobewon(Muhammed,2005).Studentswithlearninggoalsofseeking

understandingformasteryofsciencecontentandskillsaresaidtobeintrinsically

motivated(Davidetal.,2007).

ExtrinsicMotivation

Herestimulusisoutsidetheperson,itcanbethereintheform ofoperant

conditioning orsocialcognition.Itaimsatperforming a taskforthepurposeof

attaininganoutcome.Itmaybeintheform ofsomekindofreward,socialapproval,or

appreciation.Asruf(2008)opinedthatextrinsicmotivationiscausedbyanynumberof

outsidefactorsthatmightincludethehopeoffinancialreward;needtopassanexam or

futureexpectations.AccordingtoMarsh(2011),motivationisanexternalstimulusthat

followsasaresultofacertainresponse.So,extrinsicmotivationisanystimulusthat

comesfrom outsideoflearner,andwhichdrivesthelearnerinthelearningprocess.

AccordingtoRyanandDeci(2007),DeciandRyan(2012);NiemiecandRyan

(2013),learnersareexternallydriventoperform anactionwithananticipationofsome

outcomeotherthanthelearningitself.Chow andYong(2015)assertedthatextrinsic
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motivationdrivesstudentstoengageinacademictasksforexternalreasons.

Oncetherewardsorpunishmentsareremoved,studentslosetheirmotivation

(Matt&Dale,2014).Extrinsicallymotivatedstudentstendtofocusonearninghigher

grades and obtaining rewards.Lawal(2018)proposed thatindividuals who are

motivatedextrinsicallyrelysolelyonrewardsanddesirableresultsfortheirmotivation.

This implies thatstudents who are motivated externallyare ata greaterriskof

performingloweracademicallythanintrinsicallymotivatedstudents.

ConceptofReward

Rewardisgivingsomethingtoothersasanappreciationorsouvenir(Wilujengin

Djamarah,2015).Nomatterwhatform ofrewardgiventoothers,itgreatlydependson

thewishes.Rewardreferstosomethingthatisgivenasan exchange fora usefulidea,

good behaviororexcellent work.Rewardmayalsobeseenasasymbolofappreciation

thatisshowntoapersonafterhissuccessfulresponsetoastimulus.Whetherthe

satisfactionisemotional(happyorpleasant)orphysical;Itmayalsoincludegood

marksorprices(Suleiman,2009).Farooq(2018)opinedthatrewardisanappreciation

givenbytheteachertothestudentsasagift,becauseastudenthasperformedwelland

finishedthetaskoftheteacher.

Rewardmotivatesandde-motivatesstudents,dependingonhowitisused.When

andhowstudentshavebeenrewardedmaybeonereasonwhytheydifferintheirlevels

of confidence and motivation.Reward system involved the formaland public

recognitionofgoodperformance.Thesystem thatisusedvariesaccordingtothe

individual’sperformance.Silverorgoldaward,exercisebooks,textbook,biro,penciletc.

presentedattheendoftheyearorontheassembly.Schoolsdesigntheirownawards
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orcertificates,individualclassesinprimaryschoolscanhavetheirownparticular

designsinwhichparentsareinformedabouttheawardstotheirchildrenandcanbe

presentattheawardgivingceremony(Smith,2009).Rewardsmotivateandincrease

students’interestinlearningbecausetheydemonstratebehaviorssuchaschoosing

challengingactivitiesandspendingmoretimeonthattask.

PrinciplesofReward

1.Learnersbecomedependentonshortterm rewards.

2.Rewardflattersthelearnersintoahabitoflookingtoteacherandothersfortheir

onlyreward.

3.Learners anticipate and develop theirown internally administered,intrinsic

rewardsystem.

TypesofReward

1.Prize/Gift:Here,thepriceisstuffrewards.Theschoolstuffprizeforexample

maybepencils,books,erasers,andsoon.Butwhenrewardisgivenintheform

ofagift,itisotherwiseknownasmaterialreward.

2.Praise:OneofthesimplesttypesofrewardisPraise.Itcouldbecompliment

wordssuchasgood,goodjobandsoon.Moreso,praisecanbegesturesfor

instance,headshaking,thumbsup,tappingshoulder,clappingetc.

3.Respect:Respectin the form ofhonorconsists oftwo kinds,the firstis

coronation,andthechildwhogetsthehonorisannouncedinfrontoftheclass.

Thesecondhonorcanbeaposition.Itmeansgivingpowertodosomething.For
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examplestudentswhogetthehighestscoreareselectedastheheadofthe

discussiongroup.

4.ASignofappreciation:Rewardisalsocalledsymbolicreward.Symbolicreward

canbeletter,certificate,cup,etc.

LearningasaConcept

Educationalpsychologistshavedefinedlearningindifferentwaysandmeanings.

Ithasbeenexplainedasaquantitativeincreaseinknowledge,memorizingoffacts,

skills,andmethodsthatcanberetainedandusedasnecessary.Itisalsoviewedas

makingsenseorabstractingmeaning,relatingpartsofthesubjectmattertoeachother

andtotherealworld,interpretingandunderstandingrealityandcomprehendingthe

worldbyreinterpretingknowledge.Itisverydifficulttodecidewhatactuallyhappens

whenanorganism learns.Itisalsodefinedasadjustment,oradaptationtoasituation

orimprovement.

AccordingtoKhalid(2008),learningprocessisthoroughlydependedonreflexes.

Itistheoutcomeofaneutralstimuluswhenitisassociatedwithpartofareflex.He

believedthathumanbehaviorcouldbeexplainedentirelyintermsofreflexes,stimulus-

responseassociations.Thereisnoplaceforthementaltermslikedesires,goals,

interest,insightetc.Atbirth,therearealargenumberofontogenetic,embryologic

responsescalledreflexes.Noreflexisinvolvedintrialanderrorlearning.Areinforcing

orpunishingeventchangesthestrengthofassociationbetweenaneutralstimulusand

anarbitraryresponse.Theresponseisnotthepartofareflex.Similarly,pairingnoxious

stimuliwithundesirablebehaviorscancreatelearneddistasteforthetargetbehaviors.

Forinstance,employingtheprinciplesofclassicalconditioning,wecanshowfilmsthat
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makedrunkdrivingisatotallydistastefulactivity.

ImportanceofMotivationinLearning

 Asanimportantfactortowardsacademiclearningandachievementasearlyas

from thechildhoodstagethroughadolescence,motivationisverysignificantand

inspiring learnersto learn in anylearning situation (Elliott& Dweck,2013).

Motivationisoneofthegreatertasksofteaching.Theteachershouldmakesure

thatthepresentationofeverylessonisbuiltonmotivation.Inordertogain

learners’interestand directtheirattentions towards whatis being learnt,

motivationshouldbeinitiatedattheintroductionstageofthelessonandshould

becontinuedthroughouttheentirelessonpresentation.

 As an instructor,itis also importantto learn the motivation oflearners.

Motivationhelpslearnerstolearnfastandmakesthem torecognizetheneed

anddevelopsthedesiretolearn.Italsostimulatestheinterestofthelearners,

allows them to think,concentrate,and learn effectively.Abubakar(2011)

submittedthatmotivationincreasestheperformanceoflearning.Heexplains

furtherthatlearning isan active processrequiring a participative role and

influencestherateoflearning,theretentionofinformation,andthedesireto

learn.

 Duringthelearningprocess,motivationallowsthelearnertopayattentionon

whathe/sheisdoing,andthereingainsatisfaction.Motivationisalsoneededas

acontinueprocesstoensuresolidconcentrationofthelearnersonthelessons

to belearned.Learnersdevelop someformsofsatisfactionwhentheyare

motivated(Kulsum,2019).Ithelpslearnerstobeself-developedanddirecttheir
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behaviourstowardsparticulargoals.Motivation also influencesthespecific

goalstowardwhichlearnersstrive,affectingthechoiceslearnersmake.For

example,whethertogoforscienceorartclass,whethertoattendtheschool

sportactivitiesduringtheweekorcompletethehomeworkthatisduethenext

day.

 Whenlearnersaremotivated,itimprovesthespiritofinitiationandpersistenceof

learningactivitiesinthem.Atthesametime,itincreasesthespecifictimethey

spendonpursuingataskhenceanimportantfactoraffectingtheirlearningand

achievement.

 Motivationenhancescognitiveprocessing.Itactuallyaffectswhatand how

informationisprocessed,becausemotivatedstudentsaremorelikelytopay

attentionandtrytounderstandthematerialinsteadofsimplygoingthroughthe

motionsoflearninginasuperficialmanner.

EffectsofRewardsonLearning

Reward declines the value ofproductive classroom situation:Motivation from an

internaldrive(intrinsicmotivation)issignificanttokeeplearnersengagedduringthe

learningactivities;thisisveryhardtoseeinourclassroom today.Manyinstructors,in

both generaland specialeducation haveunnecessarilydepended on rewardsand

incentivestuffsinordertomanagebehaviorandlearning.Agoodexampleiswhena

teacherrewardsastudentfornotmakingnoisehopingthattherewardwillincreasethe

chancethatthestudentwillmaintainsilencethenexttime.Totheteacher,hemight

thinkhispromotinganeffectiveclassroom management;meanwhilethestudentonly
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learnswhatbehaviorsearnarewardbutnotaboutthevalueofaproductiveclassroom

situation.

Rewardencouragespersistentbehavioursinlearner:Contributionshavebeenmadeby

behaviouralpsychologistsonhow touserewardsintheclassroom.A behavioural

theorywasproducedinthe1950'sthatsubmittedagreatinfluenceontheuseof

rewardsinschools.OneisthetheoryofOperantConditioningwhichwasdevelopedby

B.F.Skinner.Thetheoryworksonthenotionthatifareinforcerispresentedafter

certainbehaviorisperformed,thenthestrengthofthebehaviorisincreased(Costman,

2002).Areinforcerisanystimuluspresentedafterabehaviorthatincreasesthechance

ofthebehaviorbeingrepeated.Manyteachersareusingtheprinciplesofoperant

conditioningwhentheygiveoutstickers,treats,andpraise.Operantconditioningalso

playsanimportantrolewhenitcomestocautionarystatements.Manyreinforcement

techniquesaretargetedtowardspopulationswithmildhandicaps,andsuchcareshould

beappliedwhenchoosingreinforcementwithaparticulargroup(MacMillan2003).

Rewardmayhavenegativeeffectonlearner’sinternalmotivation:Motivationalstudies

havebeengoingthroughseriesofchangessinceearly1950's.TheFreud'sideathatman

ismotivatedonlybydrivesandinstinctshasstartedtoberejectedbymotivation

researchersand dissonancetheorists(Festingerand Carlsmith,2009;White,2009).

Whiteexplainedfurtherthatmotivationisman'sattempttochangehisenvironment,

andthenfeelsatisfiedwhenthedesiredchangeoccurs.Theseideas,alongwithDeci's

identification ofintrinsic and extrinsic motivation led to the completion ofmany

researchstudiesontheeffectsofmotivationonbehavior.Becauseofthis,theidea

begantoemergethatextrinsicmotivatorsmayhaveanegativeeffectonalearner’s
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internalmotivation.Sincemanyoftherewardsgiveninschoolareextrinsicmotivators.

Intrinsicmotivationbitterlyincreaselearner’seffortsinlearningactivities:Researchers

havethoroughlyinvestigatedtheeffectsofrewardsonallaspectsofschool.Deci(2006;

2007)observed thatgiven moneyas a reward can have deteriorative effects on

motivation.Intrinsicallymotivatedstudentsbecamelessmotivatedwhenpaidmoney

asareward.Onacontraryopinion,whenintrinsicallymotivatedstudentsweregiven

praise asa reward,theirmotivation wasenhanced.Deci(2007)in hiscontinuous

explanationmaintainedthatwhenrewardisbeingconsideredtobemorethanwhatis

justifiedforagivensituation,thepersonputsformoreeffortinanactivity.Thetypeand

amountofarewardhaveaneffectonmotivationandperformance.

Rewardalsoaffectsqualityoflearning:Rewardshavealsobeenrecognisedtoaffect

thequalityoflearning.Thiswasdiscoveredthroughaneducationalresearchconducted

byZasiliin2019ontheeffectofrewardsonlearners’performanceatprimaryschool

levelinKiamaLocalGovernmentAreaofKwaraState.Thestudyshowedthatareward

offooddistractedthepupilsfrom thelearningtask,andresultedinlesslearning.The

primaryschoolpupilsweregivenpiecesofcandyforcorrectanswersinlearningtasks

dealingwithbuildingblocks,whileacontrolgroupwasnotgivenanythingforcorrect

answers.Thegroupreceivingcandywasdemonstratedtobeslowerinacquisitionof

thenewskill,andimpelledtomakemoremistakesthanthecontrolgroup.Thisstudy

supportstheideathatthelearningtaskjustbecomesawayofreceivingreward,likethe

studentfrom makingnoiseinordertogetapieceofcandy.Rewardsinsuchsituation

playnosignificantroleintheclassroom becausetheycausestudentstomakemore

mistakesandbecomeabstracted.
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Usingrewarddoesnotencouragecreativelearning:Childrenchoicemakingabouttheir

ownlearningisalsohinderedthroughExternalrewards.Towardsachievingcomplete

educationalgoals,thelearnersmustalwayschallengethemselvestonew andmore

difficulttasks.Childrenwhoareintrinsicallymotivatedtakeriskandchoosemore

difficulttasks,therefore increasing theirlearning.Emmanueland Samson (2012)

suggestedthewaystudentschallengedthemselveswhengradedbyateacher,and

whenevaluatedbythemselves.TheresearchwascarriedoutonSSIIstudents,the

studentsweregiventwotestsofbothsimpleandhardMathematicsproblemstosolve.

Thestudentswerealsogiventhechancetochooseanumberofproblemstosolve,and

weretoldthatonetestwouldreceiveagradefrom theteacher,andthattheothertest

wasto becompleted independentlywiththestudentsevaluating themselves.The

authorsdiscoveredthatstudentsfrequentlychosesimplerproblemswhentheteacher

would be grading the problems,butchose the harderproblems when evaluating

themselves.Themostimportantfactorconsideredbythestudentsisagoodgrade,and

studentswillfollow thesimplestpurposelytoearnagoodgrade,eventhoughwhen

workingontheirown,studentsdidprefertochallengethemselves.Onewaytoarosethe

interestofthelearnerinchallenginghimselfistopreparetheclassroom environmentto

make him feelsafe and comfortable in doing so.The results of this study

recommendedthatthegivingofgradesdoesnotpromotesuchanenvironment,but

takeschild'sattentionawayfrom thetaskoflearningandtothetaskofgettingthe

reward.

Whenrewardisconsistentlyusedintheclassroom,itaffectsthequalitydevelopment

forinternalmotivesinlearners:Theuseofrewardshasadetrimentaleffectonthe



JournalofSchoolofEducation,KwaraStateCollegeofEducation(Technical),Lafiagi
3(1)Dec.,2022.

26

intrinsicmotivationofthelearnersincontrarytotheeventstakingplaceinmost

classrooms today which atthe same time affecting the learners’achievement

negatively.Though,wecannotconcludethatextrinsicmotivatorshavenoplacein

schoolhencelearnersareexpectedtoachieveamanyobjectives.Therefore,itis

irrationaltoexpectthelearnerstobehundredpercentmotivatedatalltime(Skimeh,

2003).Extrinsicmotivatorsshouldbeappliedinsuchawaythatitwillnotimpair

intrinsicmotivation.Inordertohavesuccessfullearningprocess,intrinsicmotivation

hasbeendescribedasaverysignificantqualitytohave.Thechallengeisforteachersto

arrangetheclassroom environmentinawaythatallowsintrinsicmotivationtodevelop.

Conclusion

Reward refersto something thatisgiven asan exchange fora usefulidea,

good behaviourorexcellent work,etc.Operantconditioning ofB.F Skinnerwho

proposedtheoryoflearningbasedonoperantconditionstatedthat,thefunctionof

reinforcementisalwaystoincreasetheprobabilityofanoperant.Thepaperconcludes

thatmotivation from an internaldrive (intrinsicmotivation)issignificantto keep

learnersengagedduringthelearningactivities;thisisveryhardtoseeinourclassroom

today.Manyinstructors,inbothgeneralandspecialeducationhaveunnecessarily

dependedonrewardsandincentivestuffsinordertomanagebehaviorandlearning.It

wasalsodiscoveredfrom thispaperthatchildrenchoicemakingabouttheirown

learning is also hindered through Externalrewards.Children who are intrinsically

motivatedtakeriskandchoosemoredifficulttasks,thereforeincreasingtheirlearning.
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SuggestionsandRecommendations

1.Teachersneedtobeawareofthedeteriorativeeffectsoftherewardsystems,

because students should notbe rewarded when the task is sufficiently

interestinginitself.

2.Teachershouldinvolvethelearnersinactivitieswhichinvolvesequentialproblem

-solving and emphasise the process ratherthan the productorreward.

Encouragestudentstobeactivelyinvolvedinthesubject.Structuringataskin

this way appears to stimulate the kind ofverbalfeedback conducive to

developingfeelingsofcompetenceandself-determinationinstudents.

3.Excessive and impropergiving reward should be avoided,because student

temptedbytherewards,mayresorttoimpropermethodslikecheatingduring

examination.Soschoolsandauthorityconcernedshouldputupsomebarriers

overrewardsituationforavoidingsuchbadactofexaminationmalpractice.

4.Eventhoughitisimportanttogiverewardandpraisestudentsthatperformed

well,butthatrewardshouldbevaryperiodically.Sometimes,afterreceiving

materialrewards,classroom learningmaynotbeanimportantandaworthwhile

venture.

5.Itisimportantforteacherstoavoidfrequentgivingofrewardateveryeffort

becausethevalueofrewardwillbedecreased.Forinstance,askingstudentsto

clapforallcorrectanswer.
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